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Challenges – The imperatives for a Smarter Birmingham      

Birmingham like other Cities in the UK is currently facing a wide 
range of challenges that are driving change: 

• Challenges for cities – urban infrastructure grown 
piecemeal and rising pop is putting pressure on 
housing, energy and transport networks and 
burden on health and social care 
 

• Legacy systems not fit for purpose 
 

• Austerity measures  30 – 40% reduction in 
public finances 
 

• Economic restructuring  & the economic 
downturn has raised levels of unemployment  
 

• Paradigm shift  New online models (retail, 
entertainment)  are changing the fundamental 
nature of consumerism 



Smart City - A new mindset and approach: A city wide catalyst 
for intervention and investment 

 Established Smart City Commission 
 Leadership 

 Commission Membership 

 Vision 

 Roadmap and Action Plan 

 Drive collaboration and joint working 

 Provide accountability / benchmarking 

 Shape and influence the smart city agenda 

 Implement the Smart City principles and 
roadmap 

 

Leverage and optimise the use of technology, data and 
infrastructure across all our communities, so that we can create a 

more sustainable and healthier future together 
  



Roadmap to a Smarter Birmingham 

 
 

Creating the infrastructure  
for growth 

 
 

A: Connectivity 
B: Planning for Digital 

Infrastructure 
C: Information Market 

Places 
   

 Smarter Birmingham  

 
 

Creating an inclusive & 
skilled society where 

citizens thrive 
 

D: Digital Inclusion 
E: Skills & Employment 

F: Innovation 
   

 

 

 

 
Creating a sustainable and 

prosperous future 
 
 

G: Health & Social Care 
H: ICT & Energy Efficiency 

I: Mobility 
  

 

 



Smart Health & Social Care  
Drivers for change 

 
 The drive towards better integration of services around 

the individual is one of the most pressing issues in 
health and social care today 

 There is a drive in the latest Care Bill to move to an 
asset based model of care enabling families and 
community based organisations to engage better in 
supporting individuals 

 The Caldicott report strongly recommended pragmatic 
data sharing as a necessity to deliver successful care 
outcomes, whilst respecting the need for privacy 

 The Council have recently published a Green paper on 
the future of Adult Social care that advocates 
measures to improve connectivity between people and 
communities 

 The recent report from RVS on wellbeing in older 
people identified involvement in care as a priority in 
creating a better sense of wellbeing 

Source: Carillion workshop Care Planning & Co-ordination (July 2013) 

 

Caldicott 2, Open data, 

Digital by default 

“The pace at which 

information is being created 

and shared is accelerating” 



Smart Health & Social Care  
The opportunity 

 Potential for innovation is wide open 

 Use of technology and data to bring the people with 
needs closer to the people that can affect their 
outcomes 

 Better integration of services around the individual 

 Align technology with new models of healthcare – 
greater choice for the consumer 

 Patients and services users want to play a much more 
active role in their care and treatment 

 

Our approach  
“Leverage the value of technology, data and innovation to create 
new business models and embed ICT solutions in the delivery of 

health and care support that will make it easier for individuals and 
carers to manage their health and care, addressing health 

inequalities and supporting healthy ageing and independence” 

 



Our focus for activities - Roadmap 

 Make it easier for individuals to 
manage their health and care 
 Accelerate the integration and adoption 

of consumer digital health and social 
care applications 

 Enable individuals and professionals and 
non-professional carers to self-support, 
co-ordinate and co-produce care 

 Increase digital skills – social media 
‘open data’ surgeries; digital inclusion 
skills of carers and cared for 

 Drive innovation in health and 
social care 
 Challenge based social innovation 

programme 

 Provide greater visibility, use of data and 
information 

  



What are we doing 

 

 Roadmap timescales – launch end of Jan 

 Progressing project ideas 

 Care co-ordination and planning 
 ERDF funded research study – Midland Heart 

 Tyze.com personal networks – pilot (Tinder Foundation) 

 Visibility and use of data 
 Smart City health data group 

 Predictive Preventive Health Care 

 Linkages to Healthy Villages 

 Digital Log Book 
 Universal Credit pilot – Health Folder integration (CCG’s) 

 Supporting the KIC Healthy Ageing 

 Funding Opportunities – LEP / Horizon 2020 / Big Lottery / 
DWP 

 



Joining it up 

 What type of projects or interventions do we need to 
encourage 

 How do we make better use of data & ICT / digital to 
achieve better outcomes 

 What are the issues and ambition for you? 

 What policies and funding streams do we need to 
target and influence 


